
              The State of Utah 
currently owns and operates 
250 fuel sites; these are not 
only vehicle fueling sites, 
but emergency generator 
sites and boiler plant sites as 
well. Todd King and Bob 
Seele are the mobile two-
man team from the State                              
Fuel Network that keep the 
sites, located as far north 
and Snowville and as far 
south as Kanab, functioning 
at peak performance levels. 
              The state is split up 
into two areas, Utah County 
north has 140 sites covered 
by Seele, and King main-
tains the 110 sites south of 
Utah County. Although 
King has fewer sites to 
maintain, he has a larger 
portion of the state to cover. 

Both men  
have been 
known to 
drive more 
than 4000 
miles in a 
month's time 
to check the 
various fuel 
sites through-
out the state. 
              "We 
are supposed 
to go out and 
check [each] 
site every 
month and a 
half to two 
months. That 
is what we 
call a routine 
Preventive 
Maintenance 

(PM) visit," said Seele.  
              Preventive mainte-
nance visits are scheduled 
each week and usually take 
an hour and a half to two 
hours to complete and in-
clude the following tasks:  
· General cleaning of the 
site.  
· Replacement of filters. 
· Adjustments of card read-
ers and monitors. 
· Replacement of ribbons 
and printer paper in card 
readers. 
· Collect information from 
the tank monitor for 
monthly compliance tests 
that are done to provide in-
formation for a yearly in-
spection required by the De-

partment of Environmental 
Quality (DEQ) to verify that 
the tanks and dispensers                          
are not leaking.  
              "If you're at a site 
to do a PM and you find out 
there is an alarm on the 
monitor or there is some 
other problem and you                            
fix it, the visit then becomes 
a PM Plus… because you're 
not just there doing general 
maintenance, you're also 
fixing a problem," said 
King.  
              The Ford F-350 
trucks driven by the two 
carry tools and supplies to 
fix most problems encoun-
tered during a PM Plus                           
and both have been trained 
to reprogram the card read-
ers and tank monitors in the 
event of a malfunction. The 
only  thing that they are not 
allowed to repair is the com-
pressor tank at the Com-
pressed Natural Gas (CNG) 
fueling sites. When they 
have problems with com-
pressors the manufacture is 
called.  (Continued pg. 4) 
               

Bob Seele and Todd King inspect a State fuel dispenser 
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              The Division of Fleet 
Operations (DFO) has switched 
the 2,500 full-service leased ve-
hicles from an "in-house" vehi-
cle maintenance and repair au-
thorization program to a pro-
gram overseen by a national 
vendor, the Automotive Re-
source International (ARI) Com-
pany. Several steps were taken 
to ensure the tran-
sition to the new 
program would be 
as easy                              
as possible for 
DFO customers. 
              The rea-
son that DFO has 
chosen to move 
away from their 
"in-house" pro-
gram is that with 
the amount of calls 
that were being 
received the divi-
sion's customer 
service level was beginning to 
diminish. 
              "The problem was that 
we were getting too big for the 
system we had in place," said 
DFO Management Analyst, 
David Rees. "Over the past three 
years, the number of vehicles 
that we took calls for has dou-
bled…twice, with the same size 
staff that we have always had to 
process the calls. It was becom-
ing virtually impossible to get a 
live body when calling                              
our center."  
              DFO decided to run a 
pilot program to see if privatiz-
ing the process would be more 
cost effective than hiring addi-
tional staff to process the calls. 
During the pilot program it was 
discovered that ARI could offer 
additional services that could  
not be offered through the      
"in-house" program, such as:   

· 24-hour, 7-day per-week 
availability. 
· Emergency roadside assis-
tance. 
· Bulk discount for utilizing 
their national vendor list. 
· Monitored call hold-time, to 
lessen the customer's time on 
the phone. 

              Meetings have been 
held with the various agency 
motor pool contacts throughout 
the state, to explain the new 
program, answer any concerns 
and to begin the process of dis-
tributing the Preventive Mainte-
nance (PM) books. The process 
began in February 2001 and 
was completed within six-
months.  
              "We started with the 
agencies that [lease] the larger 
fleets," Rees said. "Roll-out 
meetings were scheduled with 
agency contacts, explaining the 
program… and the hope is that 
the PM books will have been 
distributed to the vehicle                         
operators within a couple of 
weeks of the meetings." 
               The PM books con-
tain "coupons" with a list of 
services required at specific 
mileage intervals throughout 

the lifecycle of the vehicle. As 
with the "in-house" vehicle 
maintenance program run by 
DFO, ARI will require preau-
thorization for all vehicle main-
tenance and repairs. With the 
ARI program the coupon serves 
as the vendor's preauthorization 
for PM services. Rees advises 
anyone who has not received a 

book to contact the 
person in charge of 
their agencies fleet as                    
soon as possible, as 
DFO will be phasing 
out GasCard as a pay-
ment method for PM 
work in the future. 
               Vehicle re-
pair must now be pre-
approved through 
ARI. Participating 
vendors will contact 
ARI for authorization 
when vehicles are 
brought in for service. 

However, if customers aren't 
sure which vendors in their area 
are associated with ARI they 
should call 1-800-CAR-CARE 
and provide the call center per-
sonnel with the vehicle number 
and zip code of the area where 
the they are currently located. 
Zip codes are used to insure that 
customers are directed to a ven-
dor who is conveniently located.  
              To insure a quick re-
sponse when calling for emer-
gency roadside assistance, call-
ers should offer the vehicle 
number and zip code or high-
way mile marker number de-
pending on location of the 
breakdown.  
              Although there have 
been some start-up issues, re-
cent reports from customers 
have been favorable, stating that 
 tow-trucks have arrived within 
15 minutes of placing the call.  

Motor Pool Success... 

                            DFO Completes ARI Switchover  

Did You Know? 

Of  the 250 Total 

State-Owned sites, 

110 are Automated 

GasCard fueling 

Sites. The 

remaining 140 

sites are either 

emergency 

generator or boiler 

plant sites. 
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Firestone Recall Information. 
              The Bridgestone/
Firestone Company recently is-
sued a press release reminding 
everyone that the voluntary re-
call on the P235/75R15 Wilder-
ness AT and all Radial ATX 
&ATX II tires of the same size 
is coming to an end. The dead-
line to obtain the free replace-
ment tires is slated for the close 
of business, August 29, 2001.  
              The company reported 
that 97% of the tires have been 
replaced. However the remain-
ing 3% are still at risk and 
Firestone is urging everyone still 
driving on the recalled tires to 
get into one of the 8,500 retail 
stores before the deadline. To 
find out if your tires are part of 
the recall, or for more informa-
tion on where to go for the ex-
change call Bridgestone/
Firestone at 1-800-465-1904 or 
visit their web site at               
www.firestone.com .  
Free Daily Lease Vehicles.  
              The American Honda 
Motor Company is currently of-
fering a dedicated Compressed 
Natural Gas (CNG) Honda Civic 
to be test driven by area fleets. 

The Division of Fleet Operations 
(DFO) was given the vehicle to 
drive for two weeks during the 
months of June and July 2001.  
              DFO Director Steve 
Saltzgiver saw this as an opportu-
nity to get several people familiar 
with CNG vehicles, so he placed 
it for use by the Capitol Motor 
Pool. People who were willing to 
drive the Honda were not for 
charged for its use as part of a res-
ervation. The vehicle was released 
to seven different drivers during 
the two-week test drive.  
Practice What You Preach. 
              For years the State Fuel 
Network has been preaching the 
virtues of driving Compressed 
Natural Gas (CNG) vehicles, all 
the while driving vehicles fueled 
by gasoline. However, on  
Wednesday, July 18, 2001 things 
changed for the State Fuel Net-
work. A brand new 2001 Ford, ½ 
ton F150 Super Cab CNG bi-fuel 
pick-up truck was delivered to the 
Network as part of this years vehi-
cle replacement cycle.  
              Fuel Network Manager, 
Jeff Done said, "It's wonderful! 
After all this time talkin' the talk, 
I am finally walkin' the walk. I 
think our message will go a lot 

further now that our customers 
can see that we are using CNG, 
and that it's a clean, safe, con-
venient mode of transportation."  
Salt Lake Clean Cities         
Receives Additional Federal 
Funding. 
              Beverly Miller, Direc-
tor of the Salt Lake Clean Cities 
Coalition, announced on Mon-
day, July 16, 2001, that the fed-
eral government has just appro-
priated approximately 6.56 mil-
lion dollars to be distributed to 
local chapters by the national 
coalition. The final numbers 
should be out in September. 
Miller believes that the coali-
tions good fortune is due to the 
efforts of local chapter members 
who lobby their elected offi-
cials.  
              The Clean Cities pro-
gram works to encourage people 
to drive alternative fuel vehi-
cles, such as Compressed Natu-
ral Gas (GNG) vehicles, in order 
to reduce America's dependency 
on foreign oil and to reduce ve-
hicle emission in the air we 
breathe. The Division of Fleet 
Operations has been a member 
of the coalition since 1994.  

              Jeff Done was recognized for 
being a GREAT BOSS! Keep up the 
good work Jeff, you help to make the 
Division a  great place to work!  
Extra Mile Awards.  
              Sam Lee has the honor of re-
ceiving the first Extra Mile Award for 
FY2002. He was honored for helping to 
educate Surplus personnel on how to use 
Excel to validate the data in the new US 
program. Thank you Sam for going the 

extra mile to insure everyone understands how to 
use the program. 
              If you catch someone in the act of "doing 
good" let the Incentive Committee know.         

Congratulations Award Winners! 
              There were just a few em-
ployees honored this month for pro-
viding a "FISHY" work environment. 
Everyone is invited to nominate divi-
sion employees for their efforts in 
making the Division of Fleet Opera-
tions a customer friendly, happy place 
to work.  
Recognition Awards.        
This month Dianne Davis received a Recognition 
Award for helping enter the shuttle ridership in-
formation into the database. Thanks Dianne for 
helping out…we truly know the sacrifice you 
made to lend a hand. 

Incentive Awards 

NEWS BRIEFS . . . 

Did You Know? 

The Clean Cities 

Coalition has 

received a $75,000 

grant from the US 

Department of 

Energy to build an 

Ethanol fueling 

infrastructure in 

Salt Lake and Utah 

Counties. 
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maintenance team is required 
to visit each of the 250 sites to 
perform a manual fuel inven-
tory. This is done not only to 
verify that the tank monitors 
are functioning properly, but 
also to close the fiscal year 
with the most accurate infor-
mation possible. They also 
comply with several inspec-
tions by the Department of               
Environmental Quality, Coun-
ties, Cities and several other 
entities throughout the year.  
              Through all of the 
quick checks, PM, yearly in-
ventories and inspections this 
two-man team must also an-
swer the numerous "site 
down" calls. According to 
Seele, they each receive as 
many as three calls per-day 
about site problems                             
throughout their territory.  
              "The thing that gets 
ya is that it used to be the guy 
manning the site would call 
[with problems], but now 
some of the sites are un-

Site Seeing 
(Continued from front pg.) 
"We don't fix compressors 
because it's dangerous… you 
could blow-up," King said.  
              When Seele and 
King are traveling to a site 
that is due for a PM visit, 
they will stop at other loca-
tions along the way to com-
plete what is referred to as a 
quick check, which is the 
third type of site mainte-
nance they are required to 
perform. A quick check con-
sists of looking for obvious 
problems, such as a cracked 
hose; verify that the printer 
has enough paper and fuel-
ing their vehicle to verify the 
pump is working.  
              "Quick checks are 
just random stops on our 
way; when we call [into the 
office] and say we're site 
seeing, we're doing quick 
checks," King said. 
              During the last 
week of June, every year, the 

manned and those sites have 
stickers with phone numbers 
on them…and people call 
when there is a problem with 
their card, not the pump, then 
we go out and there is nothing 
wrong," King said.  
              Although both com-
plain about the busy sched-
ules and bogus problem-calls, 
they agree there isn't a better 
job in the                              
world. 
              "Really it's a good 
job," Seele said. "Nobody 
bothers you much…you're 
just out there and you go do 
your job." 


